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Where Food Waste Occurs Through Canada’s Food Value Chain (% Distribution) 
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We hate waste 



Some of the things we 

focus on 

 Source locally 

 Transport efficiently 

 Order accurately 

 Recover all we can 



Morning 
Berries picked 

at Millen 
Farms  

Noon-1:00 pm 
Berries arrive  

at Debert  

Approximately 
4:00 pm 

Berries on 
delivery 
trucks  

Approximately 
5:30 pm  

Berries arrive 
at stores for 

sale  

(depending on store location)  

That same 
evening 

Berries are 
enjoyed by our 

customers 



Food Recovery Hierarchy 

Source Reduction 

Feed Hungry People 

Feed Animals 

Industrial Uses 

Composting 

Landfill 



We work with partners… 



We donate some surplus 

food …  



How can we 

do better? 

But… 



Damaged product to Reclamation 
• Fit product separated for Food Banks  

Food Rescue Window of 

Opportunity 

Donate  
food banks & 
meal kitchens 

Buy Store 
Order 

On Shelf 

What can 
we rescue? 

Removal from sale 
occurs between  

3 and 30 days 
in advance of  

Best Before date 

Animal Food 
Industrial Use 

Compost 
Landfill  

Dispose 

Transport to 
Warehouse 

Transport to 
Store 



Food Banks Canada Guidelines 

Best Before Dates 





What’s next? 

•Pilot in Nova Scotia 

•Expansion in Nova Scotia  

•Broader roll out 

 

Food Recovery Hierarchy 

Source Reduction 

Feed Hungry People 

Feed Animals 

Industrial Uses 

Composting 

Landfill 



Thank you! 


