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ABOUT BC

Jozef Povazan

Population (2021): 5 million
GDP (2020): $309 billion
Land Area: 925,186 km2



RECYCLING REGULATION
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Framework legislation, establishes requirements for:
• Recovery Rate
• Stakeholder Consultation
• Funding
• Access
• Performance Measurement
• Dispute Resolution



PPP

Metro Vancouver
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• Packaging & Paper Product 
and Beverage Containers

• Residential and 
‘streetscape’

• Compostable packaging



NEGOTIATION

• Right of first refusal
• Staff, vehicles and infrastructure
• Free from contracts for hauling
• Free from contracts for processing and marketing



INDUSTRY PRIORITIES

Jozef Pobozan
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• Level-playing field
• Fees vs Cost
• Contamination (non-PPP)
• Performance (compliance)



POST-COLLECTION

Emily Cooper
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• Processing separated from  
collection

• Risk/Reward for materials 
rests with processors and 
producers



DECISION POINT
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• Data: households, 
collection types and costs

• Collection and education
• Accept
• Decline (direct service)
• Opt-Out

• Multi-Family



IMPLEMENTATION

Metro Vancouver
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• Same contract for all 
collectors

• Master Services Agreement 
and Statements of Work

• ‘Negotiation’ period
• Deadline for signed 

agreement



LESSONS LEARNED
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• Transition plan
• Understanding motivations 

and operating objectives
• New roles and 

responsibilities
• ‘Sufficient’ incentives and 

expectations
• System changes
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Thank you

Metro Vancouver
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